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Executive Summary 

Stabilization Central Credit Union (SCCU) is proud to present our strategic plan to 

support and work with the credit unions of British Columbia to enhance their risk 

profiles and strengthen operations.  SCCU’s vision and mission statement guides 

our efforts in providing this support.    

The audience for this strategic plan is all stakeholders of the B.C. credit union 

system.   

The strategic plan for SCCU has three key categories: 

 

Engage 

We will engage our members and stakeholders in an open 

dialogue to build a solid foundation of trust and effective 

communication within the system. 

 

Support 

We will continue to work with credit unions requiring direct support. 

 

Create 

We will create value by providing tools and resources for credit unions 

regarding regulatory compliance, leadership, governance and best practices. 

 

By pursuing initiatives under each of these themes, the strategic plan will be 

successfully implemented. This, in turn, will demonstrate to our stakeholders the 

value proposition of Stabilization Central. 
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Introduction 
 
 

 

Mission Statement 

To provide stability and strength to B.C. credit unions 

 

Vision 

The vision for Stabilization Central Credit Union (SCCU) is to 

eliminate the need for regulatory intervention with any B.C. credit 

union. 

We will accomplish this vision by focusing on our Three Pillars of Strategy: 

 

Engage Support Create 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

We continue to engage 

our members and 

stakeholders in an open 

dialogue to build a solid 

foundation of trust and 

effective communication 

within the system. 

We will support credit unions 

and credit union leaders 

within the system by sharing 

knowledge and facilitating 

connections. We will continue 

to work with credit unions 

requiring direct support. 

We will create value by 

providing tools and support for 

credit unions regarding 

regulatory compliance, 

leadership, governance and 

best practices. 
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Fulfilling Our Mandate 

To fulfil our mandate, it is the goal of SCCU to proactively work with B.C. 

credit unions to advance concerns or issues that may require regulatory 

intervention. To successfully build a stronger system, it is incumbent upon 

SCCU to work closely with Central 1 Credit Union, the Canadian Credit 

Union Association (CCUA), the provincial regulator and, vendors and 

stakeholders that are critical to B.C. credit unions. 

SCCU has worked diligently to mitigate losses and risks for those credit 

unions that have expressed a need for remediation either through voluntary 

or involuntary assignments. However, this covers only a portion of the credit 

unions throughout the province. Mitigating risk for those credit unions that 

have an immediate need maintains the system integrity and reputation of all 

credit unions. However, it is critical that a broader perspective is taken to 

creatively add value. 

 

Regardless of what may be the structure in other provinces or jurisdictions, 

“raising the bar” and the level of expertise for all credit unions delivers on the 

mandate and mission statement of strengthening the B.C. credit union system. 

 

The SCCU Board of Directors met from September 12 to 13, 2019 to update 

our strategic plan for the future. The outcomes of the planning session are 

documented in this plan. 

The audience for this strategic plan is all credit unions and stakeholders 

of B.C. credit unions. An excerpt from the Constitution of Stabilization 

Central is included in Appendix B for reference to the functions established 

in the document. These functions are the core of our support for the 

credit unions of B.C. 
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Review of Current Strategic Plan 

The vision and mission statement for SCCU have not changed over the past several years 

and continues to be the guiding principles for the work delivered. It is therefore 

important to review last year’s strategic plan to assess the success of past actions. 

The four key Strategic Themes that were pursued in our strategic plan are as follows. 

Beside each theme is an evaluation on the success of achieving the strategic objective: 

 

 

 

Stabilization Services 

The stabilization services provided by Stabilization 

Central are core to the organization’s mandate. 

 

Continuing 

 
 

 

Master Bond Program 

Pursuant to an agreement between B.C. Financial 

Services Authority (BCFSA), the Credit Union Deposit 

Insurance Corporation of British Columbia (CUDIC) and 

Stabilization Central, the organization is responsible 

for overseeing and managing the Master Bond Program 

on behalf of British Columbia credit unions. 

Section 206 of the Financial Institutions Act (FIA) gives 

the provincial regulator the authority to require 

specific insurance coverage for credit unions.  An 

Order has been issued requiring B.C. credit unions to 

maintain coverage for directors, officers and 

employees through 

Stabilization Central Credit 

Union.   

 

 

 

 

Continuing 

 

 

 
 

 

Proactive System Support 

By developing tools and programs that can assist the 

entire credit union system and ensure that practices 

are meeting regulatory standards and operational 

best practices, Stabilization Central will continue to 

demonstrate a value proposition as a proactive 

resource that addresses issues, gaps and exposures 

on behalf of credit unions. This objective is still a 

focus of this year’s strategic priorities. 

 

 

Continuing 

[Continue to develop and 

communicate with B.C. credit 

unions] 

  

Strategic Themes (2017 - 2018) Status 
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Financial Institution Act 

The Financial Institutions Act and Credit Union 
Incorporations Act are currently under review by the 

Ministry of Finance.  Draft legislation has been shared 

with stakeholders of the credit union system. 

Stabilization Central continues to advocate and 

pursue stakeholder welfare by recommending 

changes and enhancements to legislation on an 

ongoing basis. 

 

Continuing 
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Living Wage Employer 

 

“ON INTERNATIONAL CREDIT UNION 
DAY, STABILIZATION CENTRAL 
BECOMES THE 8TH CREDIT UNION IN 
B.C. TO CERTIFY AS A LIVING WAGE 
EMPLOYER.”1 

 

The Board of Directors and staff of SCCU is proudly committed to being a “Living Wage” 

Employer.  On the 71st International Credit Union Day, SCCU became one of eight new 

Living Wage Employers in British Columbia. Stabilization Central joins seven other credit 

unions across the province in obtaining this certification.  

International Credit Union Day celebrates the spirit of the credit union movement and 

other financial cooperatives around the world. Paying a living wage - which would allow 

two income earners to support a family of four - is one way that credit unions and 

cooperatives can serve their communities.  

Becoming a Living Wage Employer is a voluntary commitment that organizations can 

make to invest in their communities and local economies. Living wage rates differ 

between communities and are calculated each year by the Living Wage for Families 

Campaign and local partners. If employers pay their staff and contractors the regional 

living wage, they can apply for certification. 

 

  

 
1 http://www.livingwageforfamilies.ca/credit_unions 
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Driving Opportunity for 

B.C. Credit Unions 

The Board of Directors and senior management of SCCU met on September 12 and 

13, 2019 to update the strategic plan.  Considerable effort was expended in 

collaborating with various stakeholders and segment participants, providing input 

for the strategic planning process.  We are grateful to all contributors to the 

strategic planning activities.  

The draft legislation for the Financial Institutions Act and the Credit Union 

Incorporation Act has now been distributed to stakeholders within the credit union 

system.  The proposed legislation provides opportunities for SCCU to support credit 

unions in a more comprehensive way.  As credit unions’ Investment and Loan 

Committees expand to include risk management, which was already being done 

with most credit unions, there are opportunities for SCCU to provide strong support 

of Risk Management Frameworks for credit unions.  As well, SCCU continues to 

maintain key relationships with the BCFSA to collaborate on best practices and 

oversight for credit unions.     
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Three Pillars of Strategy 

Common themes were identified from feedback and input provided by credit union 

leaders in the development of our strategic plan. 

These themes can be categorized into three pillars – Engage – Support – Create. 
 
 

Connecting Stakeholders Together 

 

Credit unions throughout the province are participating in collaborations with credit 

union service organizations (CUSOs). These strive to improve operating efficiencies and 

bring additional member services to credit unions that would not be possible in other 

scenarios. There is a significant opportunity for SCCU to connect key stakeholder 

groups to share in the collaborations, best practices and programs that drive 

operational efficiency.   

 

 

Supporting Leadership and Board Development 

 

As the mandate and mission of Stabilization Central is to add value and strengthen 

the B.C. credit union system, it is incumbent to seek opportunities to develop 

leadership and board directors to strengthen their knowledge and oversight of 

credit unions. 

 

There are a number of service providers that specialize in delivery of valuable 

educational resources and training for credit union leaders. In order to deliver on our 

mandate to improve the risk profiles for B.C. credit unions, it is incumbent on SCCU 

to encourage and make available resources and expertise that enhances the 

Engage 
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leadership and oversight for all credit unions.  Stabilization Central may directly 

provide topic specific guidance or may facilitate or endorse best-in-class education 

providers to support the B.C. system.  However, for clarity, SCCU does not provide 

educational courses, except in the areas of the Master Bond Program, Business 

Continuity Planning, Enterprise Risk Management and Principles of Good Governance.  

Other than these noted exceptions, SCCU supports credit unions by connecting them 

with providers to meet their needs. 

 

Driving Awareness 

In addition to connecting stakeholders, it is our important role to drive awareness 

for credit unions. Not all credit unions are cognizant of initiatives or opportunities 

that may contribute to their strategy, operations or delivery of member services. 

Driving that awareness in a thoughtful manner contributes to success by connecting 

partners and vendors in meeting individual credit union strategic initiatives.   

Regional Forums 

Bringing credit union leaders and senior management together to learn from 

industry experts and professionals in specific fields supports engagement 

opportunities and minimizes costs by having multiple credit unions attend a single 

event in a central location. Forums may include cybersecurity, board education or 

governance, loss prevention, commercial lending or other relevant topics. 
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Remediation & Support Assignments 

As noted, remediation and support assignments are at the core of service delivery by 

SCCU. This strategic initiative is a critical part of any strategic plan developed.  

Regulatory Compliance Support 

As changes in legislation, regulation or guidelines are developed by the provincial 

regulator or government agencies, there is often an opportunity for Stabilization Central 

to support and guide credit unions’ interpretation of these changes. By liaising with the newly 

formed BCFSA on such changes, SCCU can provide clarity and insight into the changes 

and how they impact individual credit unions.  Important work related to legislation is 

provided through the Government Relations team at the Canadian Credit Union 

Association (CCUA).  It is our objective to complement CCUA’s work and collaborate in 

these efforts to support all B.C. credit unions.   

  

Support 
The second pillar in the strategic plan is SUPPORT. 

Support is at the core function and mandate of 

Stabilization Central Credit Union. Whether it is 

through voluntary work with credit unions or through 

assignment by the provincial regulator, support for 

credit unions is the primary activity of Stabilization 

Central. 

SCCU is in place to enhance and build stronger credit 

unions; not to replace or take away from management 

or board oversight. It is the vision for Stabilization 

Central that all credit unions in the province are at a 

normalized risk rating with the provincial regulator. 

This assumes no unknown risks or events negatively 

impact the system in a substantial manner. 
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Development for the System 

Similar to the Engage Pillar, working with stakeholders and educational institutions 

allows Stabilization Central to add value and seek to strengthen B.C. credit unions. 

Compliance Repository 

Working with the provincial regulator, it is the objective of SCCU to become a 

compliance repository where policies and templates that have passed the review 

process can be retained for sharing with other credit unions. This will complement 

their programs and frameworks. 

SCCU has launched a dynamic new website, www.stabilizationcentral.com. The 

website provides a library of policies, templates and frameworks that are available to 

all credit unions for reference and consideration when developing their own policies 

or practices.  We are grateful to B.C. credit unions who have shared their policies and 

templates for others to reference.  It is our objective to continually add to the library 

to support collaboration.  We should emphasize that the policies and documents that 

are made available through this conduit are on a best-efforts basis.     

 

Risk Management Framework 

Draft legislation published by the Ministry of Finance (Financial Institutions Act and 

Credit Union Incorporation Act) requires credit unions to rename and refocus the 

Investment and Loan Committee to “one or more committees to be responsible for risk 

management, investments and loans, each of which is…” (Section 135, Division 4 – 

Risk Management, Investments and Loans of Financial Institutions).  Given that the 

core mandate of SCCU is to support credit unions in mitigating risk, this change 

provides a core strength and opportunity to enhance our delivery of risk management 

solutions in a more structured manner to meet the evolving needs of B.C. credit 

unions. 

In the coming year, Stabilization Central will work on the development of robust risk 

management frameworks for B.C. credit unions.  Combined with the rich data that can 

be integrated into such models, this provides a key opportunity for Stabilization 

Central and B.C. credit unions to leverage the changes and data to the benefit of all.   

 

Payments Modernization / Open Banking 

The Board of Directors and management of SCCU considered providing support for 

changes to the financial services landscape in the areas of Payments Modernization 

and Open Banking.  However, it was determined that other stakeholders are better 

equipped to provide such technical support.  As a result, SCCU will act in a monitoring 

role as changes occur in these areas.   

 

 

 

  

http://www.stabilizationcentral.com/
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Exploring & Implementing Value Opportunities 

It is incumbent upon Stabilization Central to continually explore new opportunities 

to create value for credit unions. One example is in the area of leadership 

development. Leadership secondment, described below, exemplifies how new 

initiatives have the potential to create value for both large and small credit 

unions.   

Leadership Competencies 

SCCU has worked with various Human Resources Leaders from a variety of credit 

unions to collaboratively produce work on Leadership Competencies. We have 

received substantial positive feedback on the completed framework that is being 

shared with all B.C. credit unions. B.C. Young Leaders (BCYL) has used this 

template as a basis for a recent annual conference. We encourage all credit unions 

to share the workbook with their human resources and leadership teams. 

Given the overwhelming positive feedback from Leadership Competencies, 

Stabilization Central has expanded the work to complete a templated 360-degree 

feedback survey that is cost effective for all credit unions. The launch of this value-

added program has been successful and utilized by many B.C. credit unions.   

Create 

CREATE is the third strategic pillar. This pillar is 

about creating value for all credit unions. 

Currently, about one-third of B.C. credit unions 

engage the services of SCCU. Although that 

support is critical to the overall reputation of all 

credit unions, there are a large number of credit 

unions that have not had direct support provided 

by stabilization services. In order to meet this 

goal, Stabilization Central Credit Union and the 

credit unions would benefit by developing 

creative ways to provide value-added services to 

all stakeholders. 
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Finally, through our collaboration with CCUA and Above and Beyond, with 

participation from 108 B.C. directors, a foundation for bench marking B.C. board 

effectiveness has been established. Partnering with Kwela, a 360 Leadership Survey 

was developed to complement Leadership Competencies.  This basket of SCCU-

created tools continues to support director and employee leadership development.   

BC Young Leaders 

SCCU is proud to be the primary financial sponsor for BCYL over the past two 

years.  With the mandate to strengthen B.C. credit unions, supporting BCYL is a 

natural fit for SCCU. 

BCYL has grown to 525 Members, representing 39 credit unions and seven credit 

union service organizations (Central 1 Credit Union, CCUA, CUES, etc.) throughout 

the province. This group of enthusiastic young leaders is looking to gain the 

knowledge and expertise needed to achieve leadership roles within the credit union 

system. This group is an inspiring team with a mandate to build strength and 

competencies within potential young leaders.  

Data Analytics 

SCCU continues to work closely with the provincial regulator to share data that 

will allow it to develop data tools and analysis with the objective of early 

identification of system risk, while assisting credit unions in monitoring and 

keeping ahead of the curve.  

 

Partnership Learning 

Sharing the best practices of credit unions to support each other in areas around the 

province is an objective of Stabilization Central. Similar to earlier objectives, 

connecting stakeholders in their strategic initiatives facilitates partnerships and 

learning among credit unions who could utilize that level of support. 

 

CUES Partnership - Certified Credit Union Director / Vancouver, B.C. 

SCCU has partnered with the Credit Union Executive Society (CUES) to sponsor 

faculty from The University of Toronto Rotman School of Management to travel to 

Vancouver to deliver the Certified Credit Union Director (CCD) Designation for the 

first time in British Columbia (February 25 to 28, 2020).  Furthermore, SCCU has 

sponsored the registration for B.C. credit unions, which has allowed costs to be 

discounted from regular pricing for credit union participants.   
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Moving Forward 

SCCU’s Board of Directors, executive management, and staff work hard to serve 

our members through Engagement, Support and Creating Value. Only through 

continuing to strengthen the credit unions and the overall system will we be 

successful. 

The Board and executive team review the progress towards the credit union’s short-

term goals on a quarterly basis, how these goals fit into the long-term strategy and how 

these strategies will move the credit union system forward. 

The Board, management, staff and membership strive to uphold a vision of a 

successful future for all credit unions and each member that has invested their 

finances — and more importantly their trust — in SCCU. An action-oriented 

operating plan is included as Appendix A as part of this strategy. 

Thank you for your collaboration and support of the B.C. credit union system. 

 

 

 

 

Doug Eveneshen 

Chief Executive Officer 

Kelly Marshall 

Chair of the Board 
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APPENDIX A 

2020 Operating Plan 

Strategic Theme 1 – Engage 

Operating Plan Objectives: 

1. Solicit input and guidance from all credit unions and stakeholders on 

creating value for B.C. credit unions.  Ongoing participation in Peer Group 

meetings and visits with credit unions around the province will be a key 

point of contact. 

2. Liaise with leadership of CUSOs, collaborative subsidiaries and 

interested credit unions in connecting partners. 

3. Continue a recurring communication strategy that resonates with credit 

union leaders and supports strengthening the credit union system. 

4. Host open forums to facilitate discussion surrounding key issues for credit 

unions and leaders. 

5. Support development opportunities for credit union leadership and boards of 

directors to strengthen operational risk and oversight. 

 
Strategic Theme 2 – Support 

Operating Plan Objectives: 

1. Continue to assist and support credit unions in remediating any concerns 

through delegated or voluntary assignments. 

2. Liaise with the B.C. Financial Services Authority to provide guideline support and 

interpretation to credit unions. 

3. Provide input and guidance on regulatory issues and topics. 

4. Continue to build and expand the compliance repository for templates and best 

practices. 

 
Strategic Theme 3 – Create 

Operating Plan Objectives: 

1. Stay up to date on regulatory guidelines. 

2. Collaborate on awareness of the latest regulatory changes where needed. 

3. Explore and implement value opportunities. 

4. Build on leadership development opportunities for credit unions. 

5. Support B.C. Young Leaders to grow towards their leadership goals. 

6. Seek to provide data analytics to credit unions that enhances their analysis. 

7. Facilitate the sharing of learning among credit unions. 

8. Form partnerships with system vendors and stakeholders. 

9. Sponsor Director Certification – CCD Designation – with CUES. 

10. Deliver Regional Security Conference. 
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APPENDIX B 
 

Stabilization Central Credit Union - Constitution 

Stabilization Central’s Constitution states that Stabilization Central is formed for the purposes 

of: 

a) Providing stabilization services in the interests of, or for the benefit of its members, 

whether directly or indirectly and whether individually or collectively, in the interest of 

the credit union system as a whole; 

b) Exercising stabilization and other powers delegated to it by any government 

commission or authority, as such powers exist to be delegated and accepted, in 

relation to a credit union under its supervision; 

c) Providing such other services as are reasonably ancillary to those purposes. 

It is these guiding principles that Stabilization Central operates within to deliver on 

its mandate. 


