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2020 was an unprecedented and challenging year like none in recent 
history. The health, well-being and financial security of B.C. credit union 
members, their families and their communities were affected in extraordinary 
ways. During a time of uncertainty for all, what is clear is that B.C. credit 
unions have remained a beacon of safety and security for their members. 
This was evidenced by the increase in member deposits throughout the 
pandemic, and the support provided through government programs such 
as CEBA and loan deferrals. For Stabilization Central, the pandemic has 
reinforced our mandate to provide strength and stability to B.C. credit unions. 

This past year, the Board of Directors and management reaffirmed our 
commitment to our three strategic pillars: Engage, Support and Create. 
Feedback received from our member credit unions and other industry 
stakeholders confirmed that the focus of the organization should remain on 
our core support functions as well as monitoring and risk mitigation in the 
system. Exploring opportunities to proactively support credit unions was also 
identified, particularly in light of the challenges ahead. 

Supporting credit unions and their members through a system-owned 
stabilization authority is unique to our province. Stabilization Central is able 
to view challenges through the lens of the credit unions we work with and 
we are often able to provide assistance before regulatory intervention is 
required. In 2020, we continued to work collaboratively with British Columbia 
Financial Services Authority (BCFSA). 

More broadly, Stabilization Central assisted many credit unions by providing 
advice on governance, business continuity planning, enterprise risk 
management as well as assistance with interpretation and implementation 

Message from the Chairperson
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of regulatory guidelines. Stabilization Central continued to encourage 
enhanced governance and leadership development for B.C. credit unions. 
In mid-February, we partnered with the Credit Union Executives Society 
(CUES) to offer the Certified Credit Union Director (CCD) designation in 
Vancouver, which is a first for B.C. credit unions. The three-day program was 
delivered by the faculty of the Rotman School of Business to 40 B.C. credit 
union directors and executives. 

2020 was also a year of renewal for the Board of Stabilization Central. Two 
long serving directors retired, and we welcomed Linda Bowyer, CEO of First 
Credit Union and Colin MacKinnon, Director of Prospera Credit Union. Over 
the year, our Board worked purposefully to enhance its own policies and 
oversight practices. Governance education was a key focus with directors 
participating in CCUA’s Director DNATM assessment and workshop, as well 
as undergoing a comprehensive governance process facilitated by tng 
Leadership Group. 

While the COVID-19 pandemic remained at the forefront, Stabilization Central 
also faced a change in executive leadership. The Board is grateful to David 
Sargeant, who served as Interim CEO for seven months. David’s experience 
and knowledge enabled us to continue to provide necessary support to B.C. 
credit unions without interruption. It is also important to acknowledge the 
hard work of all Stabilization Central staff and their dedication during these 
2020 challenges. The Board is pleased to have successfully recruited our 
new CEO, Bill Corbett, who with his wealth of credit union experience, will 
support our vision and mission with a renewed focus on our core mandate. 
I would like to acknowledge the dedication and work of my fellow directors 
throughout 2020. We faced many challenges and our Board has emerged 
stronger and well equipped for what is to come.

The world has changed and undoubtedly members’ needs have also 
changed. As we transition out of the pandemic, we all must refocus and 
adapt. Moving forward, a resilient and healthy credit union system will be 
critical for supporting members as the B.C. economy continues its recovery. 

In its more than 30-year history, the organization has weathered many 
storms but what has remained consistent throughout is that supporting 
credit unions and their members is deeply entrenched in Stabilization 
Central’s DNA. Stabilization Central will play a part in ensuring a stable and 
resilient B.C. credit union system well into the future.

Thank you to our member credit unions for your continued support and 
collaboration. In true cooperative spirit, we will work together to overcome 
any hurdles that we may encounter!

Kelly Marshall
Chairperson, Board of Directors
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Bill Corbett
Chief Executive Officer

Message from the CEO
I would like to begin by saying how excited I am to have joined Stabilization 
Central at such an important time for the credit union system and the 
members that it serves. It is an honour to be able to support community-
based credit unions as we come through to the other side of the pandemic. 
In this context, the work we do at Stabilization Central will continue to be an 
important part of the credit union system’s foundation in British Columbia.  

As we all continue to adapt to changes in the way we do things, Stabilization 
Central has equally adapted and continued to support credit unions. In 
2020, the team worked with five credit unions under supervision and 
made significant progress in supporting their remediation efforts.  We 
anticipate that the hard work of these credit unions will result in a positive 
re-assessment of their level of supervision in 2021. This work was 
complemented by continued collaboration with the B.C. Financial Services 
Authority (BCFSA), open dialogue and transparency as we work towards our 
common goal of a resilient and sustainable credit union system in B.C. 

Support continued for all credit unions through updated policy and framework 
templates available on our website, along with voluntary Board and leadership 
evaluations and assessments that assist senior teams in enhancing their 
capabilities. Our support for leadership continued through our sponsorship of 
the BC Young Leaders program and providing mentorship “match-making” for 
new CEOs. New for 2020, but now common, some small credit unions were 
supported in order to hold virtual Annual General Meetings. 

While 2020 saw departures from the Stabilization Central team, we also 
welcomed new team members. Samantha Lundy and Josh McKnight brought 
valuable credit union system experience and new skills to the team. We also 
added to our roster of well qualified, skilled contractors to ensure we have 
the capabilities needed to support the evolving needs of our members.   

Our financial results for 2020 were mixed.  Following strong market gains 
at the end of 2019, earnings were challenged this year.  Lower financial 
income was coupled with higher expenses driven by changes within the 
organization and for our support of staged credit unions.  A small drop in 
our total assets reflects these results. 

As I look ahead into 2021, we will continue to focus on our mandate for 
system stability as well as re-assess our value proposition to credit unions of 
all sizes. Through proactive outreach, we will engage with our membership 
and refocus on strengthening relationships with our system partners and 
colleagues including the regulator. This will be critical as credit unions 
navigate an economic recovery that will likely be challenging and will evolve 
concurrently in an active environment of technological transformation, 
growing member needs and potential consolidation. 

I look forward to supporting our members with a fresh perspective and 
an eager team that is committed to supporting B.C. credit unions, their 
members, and their communities at a time where that is needed more than 
ever before. 
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Participated in ongoing 
conversations with credit  
unions, BCFSA and CUDIC

 
 

Continued support on CEO  
Peer-to Peer Mentorship 
Program

 
 
 
Primary sponsor of B.C.  
Young Leaders

ENGAGE SUPPORT CREATE

Supervisory remediation support 
for 5 credit unions 

 
 
 
Administered the Master Bond 
Program for all 40 B.C. credit 
unions

 
 
 
Conducted board evaluations 
for 3 credit unions

 
 
 
Assisted small credit unions with 
virtual Annual General Meeting 
best practices

Modernized 5 policy templates 
in the areas of: 

• Capital

• Liquidity

• Investment and Lending 

Developed 12 tools and 
templates in the areas of: 

• Enterprise Risk Management

• Operations

• Governance 

Partnered with CUES to bring 
the Certified Credit Union 
Director (CCD) designation 
program to Vancouver

2020 Dashboard
Stabilization Central (SCCU) has a 5-year strategic plan that is founded on 3 key pillars: Support, Engage and Create. While 2020 
was a challenging year for all, Stabilization Central remained committed to deliver on its strategic plan. These are the ways SCCU 
followed through on its Strategic Plan in 2020:
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ENGAGE 
 
We will engage our members and 
stakeholders in an open dialogue to build 
a solid foundation of trust and effective 
communication within the system.
 
Stabilization Central is committed to engaging in open, 
forward thinking dialogue with B.C. credit unions, system 
partners and the regulator. Over the course of 2020, there 
were several initiatives that Stabilization Central was involved 
in to continue to drive the system forward. 

Stabilization Central was engaged in the following 
conversations with credit unions, BCFSA and the Credit Union 
Deposit Insurance Corporation (CUDIC).  

1. Deposit Insurance Premium Methodology 

2. Liquidity Management Guideline 

3. COVID-19 Protocols and Deferral Guidance

4. Market Code of Conduct Working Group 

CEO Peer-to Peer Mentorship Program
Stabilization Central continued connecting new CEOs to 
seasoned CEOs through its the peer-to-peer mentorship 
program.  

B.C. Young Leaders 
Stabilization Central has been a proud supporter and 
funding partner of the B.C. Young Leaders (BCYL) for the 
past 3 years. This includes the BCYL’s first ever virtual 
conference that spanned three days in October 2020. 
It was an example of innovation, engagement, and 
collaboration of several B.C. credit unions. The BCYL 
are the future of the B.C. credit union system and we are 
pleased to support their efforts to help young leaders 
build critical skills that will continue to propel them 
forward for the future. 

The accomplishments of the BCYL Network would not be possible 
without Stabilization Central. Because of Stabilization Central, we’ve 
seen a membership increase of 20% from 2018 to 2020. We’ve also 
been able to blaze the trail and engage young leaders in exciting and 
innovative new ways, like the Hackathon conference of 2020 – a first 
of it’s kind for the credit union system in Canada. We are incredibly 
proud of the unwavering support Stab provides us to fulfill our mission 
of developing future leadership in the system- thank you!” 

— Rachel Palaci, Chair of BCYL Network



2020 Annual Report    |    8

Stabilization Central has a wealth of information and is always willing 
to provide assistance to us. In 2020, SCCU completed our Board 
Assessment and were very helpful in providing additional information 
that is valuable to us. SCCU was a pleasure to deal with.” 

 — Marg Poohachoff, ACCUD, CCD Chair, Heritage Credit Union Board

SUPPORT 
 
We will continue to work with credit 
unions requiring direct support.

 
Stabilization Services and  
Regulatory Support
Stabilization Central placed an emphasis on supporting B.C. 
credit unions requiring regulatory remediation support and 
stabilization services throughout 2020. There were five credit 
unions that required assistance and significant progress was 
made on the remediation efforts. Direct support of these 
credit unions was provided in the areas of: 

a. Enterprise Risk Management

b. Retail and Commercial Lending

c. Treasury

d. Governance

e. Internal Audit

f. Information Technology

g. Business Continuity and Disaster Recovery 

Board Evaluations
Stabilization Central provided proactive support to the 
Board of Directors of three different B.C. credit unions by 
conducting independent board governance evaluations. 
We initiated a self-evaluation survey, conducted individual 
interviews with each of the directors, collated the results 
and facilitated a session with recommendations to 
improve governance practices for the future. 

 
 
 
 
 
Virtual Annual General Meetings Best 
Practices 
Annual General Meetings (AGMs) are a regulatory 
requirement for B.C. credit unions. With the COVID-19 
impacting the ability for groups of people to gather 
together, the shift to an online virtual AGM process was 
required. Stabilization Central provided best practices 
to several credit unions to ensure their shift from in-
person to a virtual AGM went smoothly and complied with 
regulatory requirements. 
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CREATE 
 
We will create value by providing tools 
and resources for credit unions regarding 
regulatory compliance, leadership, 
governance and best practices.
 
In 2020, Stabilization Central placed a focus on our “Policy 
Library” (on our website), as an important resource for B.C. 
credit unions. This included updating key policies and adding 
new templates to meet credit union needs.  

1. Modernized 5 existing policy templates

2. Developed 12 new tools and templates

3. Partnered with CUES to bring the Certified Credit Union   
 Director (CCD) designation program to Vancouver

We are so very grateful for the support and guidance provided by Stab 
Central. They understood and respected our smaller size and limited 
resources. They came alongside, working with us, providing invaluable 
information and support. Such a great co-operative endeavor and 
asset to our CU system!”  

— B.C. Credit Union

SCCU has been providing our credit union with tremendous support 
on policy development. The policy templates that SCCU made 
available to us has been nothing short of a godsend. We can’t imagine 
the amount of time that this has saved the credit union, especially 
being a small sized credit union with limited resources. Words cannot 
describe the deep appreciation that our credit union has for the help 
and support that we have received from the team at SCCU, especially 
from David and Samantha. Thank you for adding value to our 
members and staff. 

— B.C. Credit Union
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Master Bond Program

The Master Bond Program (MBP) was introduced in 1972 and continues to 
be a key risk mitigant for B.C. credit unions. The Master Bond Program’s 
coverage is unique and customized specifically for the B.C. system. 
Stabilization Central owns and controls the wording of the policy, and is 
proud to administer the program on behalf of the system. 

The Master Bond Program continues to evolve to ensure that the program 
remains effective and current. In 2020, Stabilization Central reviewed the 
residency requirements for Fidelity Bonding. Changes were made to align 
the requirements to the national industry standard. Stabilization Central 
worked closely with CUMIS to update the requirements and to ensure 
proper risk mitigation processes were implemented. These new changes are 
reflected in the current Fidelity Bonding documents. Stabilization Central and 
its insurance partners regularly review the Master Bond Program Policy and 
Eligibility Guidelines to ensure that coverages and procedures remain current 
with industry best practices to both support members and to manage costs.   
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Financial Highlights 

The financial income for 2020 totaled $1.5 million and was comprised of 
investment income of $0.2 million and assessment income of $1.3 million. 
The claims paid expense was $0.7 million leaving $0.8 million in surplus 
funds. Stabilization Central has a policy that allocates any surplus funds in 
a given year to be utilized to sustain assessment fees on a consistent basis 
to keep the fees as low as possible. While there was a surplus, there was an 
increase in fees for excess insurers which resulted in the nominal increase 
in assessment fees for 2020 and 2021.  

Stabilization Central ensures that Actuarial reviews are completed every 
three years to ensure that the MBP is funded to the appropriate levels. In 
2020, Willis Towers Watson completed the scheduled actuarial review for 
2021-2023. The actuarial review gives an assessment on future claims and 
provides recommendations to ensure that the Master Bond Program is 
adequately funded to pay all future claims at the current retention levels. 
Based on the analysis, the Master Bond Program has sufficient resources to 
provide for funding expectations even in the most extreme circumstances.

Claims Summary and Analysis 

In 2020, Master Bond Program claims were primarily driven by Computer 
Crime – Online & Mobile Banking (OLMB). Over 98 percent of all claims paid 
were through the OLMB coverage. This coverage has limited loss exposure 
due to aggregate limits in place to protect the program. Infrequent but large 
Dishonesty and Forgery exposures are still key risks to the program, as the 
limits are much larger. 

Online and Mobile Banking claims continue to trend upwards since the 
inception of the coverage in 2016. In 2019 and 2020, there were over 175 
claims paid under the coverage in each year with the losses totaling $0.895 
million and $0.775 million, respectively. Given the current pandemic and 
increased shift to online and mobile banking for members, this issue will 
continue to be relevant for the MBP.  

Excess Insurance Coverage Amendments 

The unprecedented events of 2020 caused volatility in the market and 
affected the Master Bond Program. Premiums paid for excess insurance  
saw a slight four percent increase in 2020 due to changes in pricing by 
our third-party excess coverage insurers. This marks the first time that 
premiums have increased since 2015. All carriers involved with the excess 
insurance layering maintain “A” and above financial strength ratings. All terms 
and conditions of the Master Bond Program remain unchanged. CUMIS  
continues to provide Securities Transfer (STAMP) Bond coverage with no 
change in the renewal premium. 

2021-2022 Insured limits 
(CAD)

Total annual 
premium (CAD)

Financial strength 
ratingInsurers

Berkshire Hathaway 
Specialty Insurance

$10m $174,500 AM Best “A++” 
Stable

AIG Canada $10m xs $10m $67,500 AM Best “A” Stable

Axis Insurance & 
Reinsurance

$10m xs $20m $58,000 AM Best “A+” Stable

Zurich $10m xs $30m $47,250 AM Best “A+” Stable

CV Starr $10m xs $40m $42,000 AM Best “A” Stable

Liberty Mutual  
Insurance

$10m xs $50m $32,200 AM Best “A” Stable

Total $60m* $421,450

*Double aggregate with one-time reinstatement of limit to $120m
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Prevention Tools to Mitigate Risk 

1. Two-Factor Authentication for online banking. This 
method is proven to help reduce online and mobile 
banking losses. Talk to your online banking platform 
provider to discuss the options for this. 

2. Employee and member education can significantly 
reduce online and mobile banking losses. 
Compromised online and mobile banking accounts 
can be avoided if members are aware of the signs of 
phishing malicious links when received by email or 
by text. Employees are a great first line to educate 
members and to help spot cases where members 
may be involved in a scam or are victims of fraud.   

3. Establish limits for e-transfers and bill payments. 
Establishing limits on the value of any outgoing 
e-transfer transactions and the cumulative value  
or number of transactions during a specified period 
of time i.e.) maximum of $3,000 per 24 hour period 
protects your members and helps reduce online  
and mobile banking losses. Similarly, consideration 
of setting lower limits for bill payments for retail  
and business members will further mitigate the risk 
of losses. 
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a. 

Corporate Governance

Kelly Marshall 
Chairperson, 2018-2021
Chief Executive Officer 
Summerland & District  
Credit Union

Linda Bowyer   
Director, 2020-2023
Chief Executive Officer 
First Credit Union 

Darlene Hyde 
Director, 2020-2021
Chief Executive Officer 
BC Real Estate Association 
(Appointed Director)

*Jim Miller 
Director, 2019-2020
Retired  
(Appointed Director) 
*Jim Miller retired on  
September 30, 2020

Jim Zimmerman 
Director, 2019-2022
Chief Executive Officer 
Williams Lake & District  
Credit Union 

Anita Braha 
Vice Chairperson, 2018-2021
Vice Chairperson 
Vancity Savings Credit Union 
(Appointed Director)

Gus Hartl  
Director, 2018-2021
Chief Executive Officer 
Aldergrove Credit Union 

Colin MacKinnon 
Director, 2020-2023
Director 
Prospera Credit Union 

Bill Wilby 
Director, 2019-2022
Director 
Grand forks Credit Union

Board of Directors and Terms of Office The Board of Directors of Stabilization Central is comprised of six elected 
representatives from each region which comprise credit unions grouped on 
asset-size and regions and up to three at large appointed directors. At fiscal 
year-end 2020, four directors were credit union Chief Executive Officers, three 
directors were credit union Directors and one Director was independent of the 
credit union system. All have a professional or business background including 
financial, accounting, legal, governance, insurance and real estate that 
contributes significant expertise at the Board table. In addition to their credit 
union involvement, directors sit on various other boards including the Galiano 
Loan Fund Society, Rotary Club of Aldergrove, Credit Union Foundation of B.C., 
Credit Union Executives Society (CUES), Canadian Credit Union Association 
(CCUA), Special Olympics British Columbia, Insurance Council of B.C., and the 
Greater Vancouver Food Bank.

All of Stabilization Central’s directors participate in the national system’s Credit 
Union Director Achievement (CUDA) program.  Some directors also have the 
ICD.D designation from the Institute of Corporate Directors as well as the CCD 
designation from the Credit Union Executive Society (CUES).  The organization 
has an effective director orientation program in place. In addition, all directors 
are members of the Institute of Corporate Directors and Credit Union Executive 
Society (CUES). Opportunities to attend conferences, workshops and take 
courses to enhance the knowledge and expertise in areas of governance 
are provided as per the Director Education Policy of the organization.  When 
possible, speakers from varying areas of expertise are invited to provide 
education session for directors.
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*The Interim CEO is a Voting Officer Member of the Investment & Loan Committee

Board Committees
Committee Members Functions

Audit & Risk

4 meetings
Colin MacKinnon, Chairperson
Anita Braha
Jim Zimmerman

The Audit & Risk Committee’s responsibilities include oversight of the activities of the 
external auditor, assessment of accounting policies and the adequacy of internal controls.  
In addition, the oversight of ERM, which includes ensuring the organization has effective 
risk management processes in place.

Governance & Conduct Review

4 meetings
Darlene Hyde, Chairperson
Gus Hartl
Colin MacKinnon

The Governance & Conduct Review Committee assists the Board in fulfilling its corporate 
governance responsibilities and is responsible for establishing policies and procedures 
to address conflict of interest, standards of conduct and to maintain sensitive information 
confidential.

Investment & Loan

4 meetings

Gus Hartl, Chairperson
Linda Bowyer
David Sargeant (Management)*
Bill Wilby

The Investment and Loan Committee is responsible for ensuring there is an appropriate 
and prudent policy to govern the employment of the funds entrusted to the organization.

Human Resources

10 meetings
Anita Braha, Chairperson
Darlene Hyde
Kelly Marshall

The HR Committee oversees the Human Resources policies and practices of SCCU 
including the terms of employment of the CEO.

Nominations & Elections 

3 meetings
Linda Bowyer, Chairperson
Bill Wilby
Jim Zimmerman

The Nominations & Elections Committee oversees the director election process, including 
ensuring that qualified candidates are nominated for director positions.

Master Bond Program 

4 meetings
Bill Wilby, Chairperson
Linda Bowyer
Colin MacKinnon

The Master Bond Program Committee is responsible to ensure effective and consistent 
oversight of the Master Bond Program (MBP).

Rules Review Committee

1 meeting
Kelly Marshall, Chairperson
Anita Braha
Gus Hartl

The Rules Review Committee is mandated to review in detail the Rules of Stabilization 
Central and provide recommendations for rule changes if appropriate

Stabilization Advisory Committee

4 meetings
Jim Zimmerman, Chairperson
Linda Bowyer
Anita Braha
Gus Hartl
Darlene Hyde
Colin MacKinnon
Kelly Marshall
Bill Wilby

The purpose of the Stabilization Advisory Committee is to oversee the organization’s 
credit union stabilization activities. 
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Director Compensation Disclosure
Stabilization Central provides directors with the following compensation:

• $500 per board meeting attended

• $250 per committee meeting attended

• $5,500 annual retainer for every Director*

• $9,200 honorarium for Board Chair; $5,520 honorarium for Vice Chair

• $1,725 honorarium for chairing each of the committees.  

• Reimbursement of expenses including travel, accommodations, parking, 
meals for meetings, training and for expenses related to approved 
representation of the credit union.

• The Director Education Policy provides up to $10,000 over a term 
(three-year period) for each director for training, to attend educational 
sessions and conferences.  Per diems for education are not included in 
this amount.

• In 2020, there were a total of 12 Board meetings and 34 Committee 
meetings held.  

• A one and a half day strategic planning session was held.

• Two half-day governance education workshops were attended by all 
directors.

• 16 extraordinary meetings of the Chair and Vice-Chair were also held. 

By ordinary resolution, the members in attendance at the Annual General 
Meeting held on June 18, 2020, approved an aggregate amount of $200,000 
to be available for compensation to directors (note this is for all directors in 
total, not individually).   
 
*The Board approved an annual retainer for Directors to compensate for non-
meeting preparation time. The retainer was approved in Q4 2019 for 2020.

For fiscal year 2020, the total remuneration for Stabilization Central Directors 
was $151,520. 

Note: The increase in remuneration relates to the increase in meetings held 
to address extraordinary circumstances during the year, a 15% increase in 
leadership honoraria, as well as the addition of an annual retainer for all 
directors as noted above. 
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Name Region
Attendance  
Board &  
Committees

Meeting Fees Expense 
Reimbursement

Education & 
Conferences

Kelly Marshall

Chairperson 

(Summerland & District  
Credit Union)

Okanagan 32/32

$9,200 Board Chair Honorarium (Jan-Dec)

$5,500 Annual Retainer

$1,725 Rules Review Committee Chair Honorarium  
(Jan-Dec)

$10,250 Per Diems

Total Comp: $26,675

$2,404 $2,265

Anita Braha

Vice Chairperson Appointee 32/32

$5,520 Vice Chair Honorarium (Jan-Dec)

$1,725 HR Committee Chair Honorarium (Jan-Dec)

$5,500 Annual Retainer

$15,250* Per Diems

Total Comp:  $27,995

$1,856 $0

Linda Bowyer

(First Credit Union) Island 17/18

$1,150 Nominations & Elections Chair Honorarium (May-Dec) 

$3,667 Annual Retainer (May-Dec)

$6,250 Per Diems

Total Comp: $11,067

$550 $0

Gus Hartl

(Aldergrove Credit Union) Lower Mainland 23/23

$1,725 Investment & Loan Committee Chair Honorarium

$5,500 Annual Retainer

$7,500 Per Diems

Total Comp: $14,725

$69 $0

Darlene Hyde Appointee 29/29

$1,725 Governance & CRC Chair Honorarium

$5,500 Annual Retainer

$9,750 Per Diems

Total Comp:  $16,975

$0 $0

Paul Johnson

(Coastal Community  
Credit Union) 

Island 11/11

$575 Audit & Risk Committee Chair Honorarium (Jan-April)

$1,833 Annual Retainer (Jan-April)

$3,000 Per Diems

Total Comp:  $5,408*

$0 $(2,435)**

The compensation received for each Director is summarized below:
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CEO Disclosure 

The compensation philosophy for Stabilization Central Credit Union is to provide a competitive total program consistent with market-based practices for all 
personnel.  Market data is gathered and a benchmark for employee compensation is established at a P50 level for the sector.  In 2020, a compensation review 
was conducted for the CEO role as well as the leadership positions by the Human Resources Committee of the Board through an independent third party. 

Key management personnel is defined as those persons having authority and responsibility for planning, directing and controlling the activities of Stabilization 
Central. The amount of compensation paid to the key management personnel during 2020 was $900,012 (December 31, 2019 - $794,063). Included in the 
2020 key management personnel compensation total was the addition of a newly formed role (AVP, Credit Union Services) that joined the team in March 2020.  
Additional expenses were incurred in 2020 as a result of management transition activities. These expenses are reflected in the amount disclosed.

Name Region
Attendance  
Board &  
Committees

Meeting Fees Expense 
Reimbursement

Education & 
Conferences

Colin MacKinnon

(Prospera Credit Union) Large Credit Unions 19/19

$1,150 Audit & Risk Chair Honorarium (May-Dec)

$3,667 Annual Retainer (May-Dec)

$6,500 Per Diems*

Total Comp: $11,317

$0 $0

Jim Miller Appointee 13/15

$575 SAC Chair Honorarium (Jan-April)

$1,833 Annual Retainer (Jan-April)

$3,250 Per Diems

Total Comp: $5,658

$0 $0

Bill Wilby

(Grand Forks  
Credit Union)

Kootenays 24/25

$1,725 MBP Chair Honorarium (Jan-Dec)

$5,500 Annual Retainer

$10,000 Per Diems

Total Comp: $17,225

$0 $902

Jim Zimmerman

(Williams Lake & District  
Credit Union)

Northline 21/21

$575 Nominations & Elections Chair Honorarium (Jan-April)

$1,150 Stabilization Advisory Chair Honorarium (May-Dec)

$5,500 Annual Retainer

$7,250 Per Diems

Total Comp: $14,475

$0 $0

*Per Diem Amounts paid to the credit union 
**Expenses associated with a course to be held in 2020, paid for in 2019 were refunded due to the course being canceled in light of the COVID-19 pandemic.
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Independent Auditors’ Report
To the members of Stabilization Central Credit Union of British Columbia

KPMG LLP is a Canadian limited liability partnership and a member firm of the KPMG network of 
independent member firms affiliated with KPMG International Cooperative (“KPMG International”),  
a Swiss entity. KPMG Canada provides services to KPMG LLP.

Opinion

We have audited the financial statements of Stabilization Central Credit 
Union of British Columbia (Stabilization Central), which comprise:

• the statement of financial position as at December 31, 2020

• the statement of profit or loss and other comprehensive income 
(loss) for the year then ended

• the statement of changes in equity for the year then ended

• the statement of cash flows for the year then ended and notes

• and notes to the financial statements, including a summary of 
significant accounting policies

(Hereinafter referred to as the “financial statements”).

In our opinion, the accompanying financial statements present fairly, in 
all material respects, the financial position of Stabilization Central as at 
December 31, 2020, and its financial performance and its cash flows for 
the year then ended in accordance with International Financial Reporting 
Standards (IFRS).

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted 
auditing standards. Our responsibilities under those standards are further 
described in the “Auditors’ Responsibilities for the Audit of the Financial 
Statements” section of our auditors’ report.

We are independent of Stabilization Central in accordance with the ethical 
requirements that are relevant to our audit of the financial statements 
in Canada and we have fulfilled our other ethical responsibilities in 
accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion.

Other Information

Management is responsible for the other information. Other information 
comprises the information, other than the financial statements and the 
auditors’ report thereon, included in the annual report.

Our opinion on the financial statements does not cover the other 
information and we do not and will not express any form of assurance 
conclusion thereon.

In connection with our audit of the financial statements, our responsibility 
is to read the other information identified above and, in doing so, consider 
whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit and remain alert for 
indications that the other information appears to be materially misstated.

We obtained the annual report as at the date of this auditors’ report.

If, based on the work we have performed on this other information, we 
conclude that there is a material misstatement of this other information,  
we are required to report that fact in the auditors’ report.

We have nothing to report in this regard.



2020 Annual Report    |    20

Responsibilities of Management and Those 
Charged with Governance for the Financial 
Statements

Management is responsible for the preparation and fair presentation of the 
financial statements in accordance with International Financial Reporting 
Standards (IFRS), and for such internal control as management determines 
is necessary to enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for 
assessing Stabilization Central’s ability to continue as a going concern, 
disclosing as applicable, matters related to going concern and using the 
going concern basis of accounting unless management either intends to 
liquidate Stabilization Central or to cease operations, or has no realistic 
alternative but to do so.

Those charged with governance are responsible for overseeing 
Stabilization Central’s financial reporting process.

Auditors’ Responsibilities for the Audit of the 
Financial Statements

Our objectives are to obtain reasonable assurance about whether the 
financial statements as a whole are free from material misstatement, 
whether due to fraud or error, and to issue an auditors’ report that includes 
our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with Canadian generally accepted 
auditing standards will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material 
if, individually or in the aggregate, they could reasonably be expected 
to influence the economic decisions of users taken on the basis of the 
financial statements.

As part of an audit in accordance with Canadian generally accepted 
auditing standards, we exercise professional judgment and maintain 
professional skepticism throughout the audit.

We also:

• Identify and assess the risks of material misstatement of the 
financial statements, whether due to fraud or error, design and 
perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis 
for our opinion.

The risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, as 
fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit 
in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on 
the effectiveness of Stabilization Central’s internal control.
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• Evaluate the appropriateness of accounting policies used and the 
reasonableness of accounting estimates and related disclosures 
made by management.

• Conclude on the appropriateness of management’s use of the going 
concern basis of accounting and, based on the audit evidence 
obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on Stabilization Central’s 
ability to continue as a going concern. If we conclude that a material 
uncertainty exists, we are required to draw attention in our auditors’ 
report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions 
are based on the audit evidence obtained up to the date of our 
auditors’ report. However, future events or conditions may cause 
Stabilization Central to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the 
financial statements, including the disclosures, and whether the 
financial statements represent the underlying transactions and events 
in a manner that achieves fair presentation.

• Communicate with those charged with governance regarding, 
among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit.

Chartered Professional Accountants 
Vancouver, Canada 
April 6, 2021
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Statement of Financial Position

For the years ended December 31 Notes 2020 2019

Assets
Cash $          372,954 $ 733,002
Deposits with regulated financial institutions                         - 502,548 
Investment securities 5         47,050,291 46,669,282 
Accounts receivable 6              557,921 831,150 
Deferred tax assets 7              159,650 119,525
Property and equipment 8              793,805 867,316
Prepaid expenses              470,882 54,156 
Other assets                33,788 33,788

$      49,439,291  $ 49,810,767 
Liabilities

Accounts payable and accrued liabilities $           347,455 $ 376,909
Deferred tax liabilities 7              159,650 119,525 
Unearned assessment              121,989 -
Provision for master bond claims 9 95,478 88,471
Lease obligation 10 679,446 741,329

1,404,018 1,326,234 
Equity

Share capital 11 35,138 35,138
Contributed surplus 1,383,659 1,383,659
Retained earnings 46,616,476 47,065,736 

48,035,273 48,484,533
$       49,439,291 $ 49,810,767

Commitments 12

Approved by the Directors:

Kelly Marshall 
Chairperson

Colin MacKinnon  
Chairperson — Audit & Risk Committee

See accompanying notes to the financial statements.
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Statement of Profit or Loss and Comprehensive Income (Loss)

For the years ended December 31 Notes 2020 2019

Assessments $  1,319,275 $ 1,213,599 
Financial income   

Interest income            7,480 13,454
Pooled fund distributions     1,583,527 1,763,428
Gains (Losses) on disposal of financial instruments        (40,357) 52,245
Change in fair value of financial instruments        364,776 2,807,876

Total financial income     1,915,426 4,637,003
Financial expenses

Interest paid on lease obligation 10          25,813 6,778
Net financial income     1,889,613 4,630,225

Other income 10          31,842 30,900
Total financial and other income     3,240,730 5,874,724
Direct costs

Claims paid 9        780,135 979,418
Insurance and brokerage        455,000 451,231
Master bond claims administration        150,576 178,031
Increase (decrease) in provision for master bond claims            7,007 (425,998) 

    1,392,718 1,182,682 
Operating expenses

Salaries and benefits 13, 14        701,860              799,223 
Subcontract fees  14        499,116                32,071 
Professional services        448,416              232,873 
Office and occupancy 10        207,997              135,206 
Directors remuneration 14        151,520                81,550 
Investment advisory fee          80,241                79,607 
Corporate projects          59,040              110,802 
Travel and meetings          58,035              114,038 
Other          54,770                85,106 
Data processing and systems development          36,277                43,197 

    2,297,272 1,713,673
    3,689,990 2,896,355

Comprehensive income (loss) $    (449,260) $ 2,978,369

See accompanying notes to the financial statements.
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Statement of Changes in Equity

Share 
Capital

Contributed 
Surplus

Retained 
Earnings

Total Equity

Balance at January 1, 2020 $ 35,138 $    1,383,659 $ 47,065,736 $ 48,484,533 
Total comprehensive loss – – (449,260) (449,260)

Balance at December 31, 2020 $ 35,138 $ 1,383,659 $ 46,616,476 $ 48,035,273

Balance at January 1, 2019 $ 42,573 $ 1,383,659 $ 44,087,367 $ 45,513,599 
Total comprehensive loss – –           2,978,369        2,978,369 

Transaction with owners, recorded directly in equity

Redemption of shares (7,435) – – (7,435)

Balance at December 31, 2019 $      35,138 $ 1,383,659 $ 47,065,736 $ 48,484,533 
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Statement of Cash Flows

For the years ended December 31 2020 2019

Cash flows from operating activities

Profit (loss) $ (449,260) $       2,978,369 
Adjustments for:

Depreciation 101,169                 28,459 
Loss (Gain) on disposal of financial instruments                 40,357                (52,245)
Change in fair value of financial instruments              (364,776)           (2,807,876)
Increase (decrease) in provision for master bond claims                   7,007              (425,998)
Interest income                  (7,480)                (13,454)

(672,983)              (292,745)
Change in accounts receivable               273,229                 19,004 
Change in prepaid expenses              (416,726)                (40,439)
Change in other assets                           -                       (25)
Change in unearned revenue               121,989                           - 
Change in accounts payable and accrued liabilities                (29,454)               108,738 
Interest received                 10,028                 30,370 

Net cash used in operating activities              (713,917)              (175,097)

Cash flows from investing activities

Change in deposits with regulated financial institutions               500,000               900,000 
Change in securities                (56,590)              (641,638)
Change in property and equipment                (27,658)              (889,828)

Net cash from investing activities               415,752              (631,466)

Cash flows from financing activities

Change in lease obligation                (61,883)               741,329 
Redemption of share capital                           -                  (7,435)

Net cash from investing activities                (61,883)               733,894 

Decrease in cash              (360,048)                (72,669)
Cash - beginning of year               733,002               805,671 

Cash - end of year $            372,954 $           733,002 
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Year ended December 31, 2020 

Notes to the  
Financial Statements
1. General information

Stabilization Central Credit Union of British Columbia (Stabilization 
Central) is located in Canada with a registered office located at Suite 
100, 1095 West Pender Street, Vancouver, British Columbia, V6E 2M6, 
Canada. Stabilization Central was incorporated under the Credit Union 
Incorporation Act (British Columbia) and designated as a stabilization 
authority under the Financial Institutions Act (British Columbia).

The purpose of Stabilization Central is to provide stability and strength to 
B.C. credit unions which are also required to be members of Stabilization 
Central. Stabilization Central accomplishes this by mitigating risk in 
the system through proactive support as well as through its delegated 
authority from the B.C. Financial Services Authority (BCFSA) to supervise 
credit unions.

Stabilization Central administers two funds:

(a) Stabilization Fund

Stabilization Central maintains the Stabilization Fund to provide or arrange 
stabilization support and other assistance for member credit unions that 
encounter challenges, including financial assistance for deposit protection 
purposes. Operations are financed by earnings on Stabilization Fund’s 
equity and member assessments, if required. The last assessment on the 
Stabilization Fund was in 2002.

Stabilization Central has entered into a Credit Union Financial Assistance 
Agreement (CUFAA) with the Credit Union Deposit Insurance Corporation 
of British Columbia (CUDIC) and BCFSA. The terms of this agreement 
require that Stabilization Central shall maintain a fund of at least $30.0 
million for British Columbia credit unions’ stabilization and deposit 
insurance purposes (Committed Fund).

(b) Master Bond Fund

The Master Bond Fund provides fidelity bonding protection for all credit 
unions in British Columbia and their subsidiaries. Stabilization Central self-
insures 100% of the risk for the first $1.0 million of individual credit union 
losses to a maximum annual aggregate loss of $5.0 million. Stabilization 
Central maintains the Master Bond Fund to settle claims within the retained 
Excess insurance is secured with commercial carriers to insure single 
losses to $60 million and aggregate losses to $120 million. All carriers are 
“A” rated or better through AM Best. Operations are financed by member 
assessments and by earnings on the Master Bond Fund’s equity.

On March 11, 2020, the outbreak of the novel strain of the coronavirus 
(“COVID-19”) was officially declared a pandemic by the World Health 
Organization and has resulted in emergency measures to contain  
the spread of the virus. As a result, global financial markets have  
expected significant volatility. Given the extent of the crisis, it is difficult 
to estimate the ultimate impact or duration of COVID-19 on Stabilization 
Central’s operations.
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2. Basis of presentation

(a) Statement of compliance

These financial statements have been prepared in accordance with 
International Financial Reporting Standards (IFRS) as issued by the 
International Accounting Standards Board (IASB).

The policies set out below have been consistently applied to all the 
periods presented in Stabilization Central’s annual financial statements.

The annual financial statements were authorized for issue by the Board of 
Directors on April 1, 2021.

(b) Basis of measurement

The financial statements have been prepared on the historical cost basis 
except for the Financial instruments at Fair Value Through Profit or Loss 
(FVTPL) which are measured at fair value.

(c) Functional and presentation currency

These financial statements are presented in Canadian dollars, which is 
Stabilization Central’s functional currency.

(e) Use of estimates and judgments

In preparing the financial statements in accordance with IFRS, 
management must exercise judgments and make estimates and 
assumptions that affect the application of accounting policies and 
the carrying amounts of assets and liabilities, net income and related 
disclosures. Actual results may differ materially from those estimates. 
Significant areas for which management must make subjective or 
complex estimates and judgments include the provision for master bond 
claims, discount rate used for calculating the net present value of lease 
obligations and calculation of expected credit loss (ECL).

While management makes its best estimates and assumptions, actual 
results may differ materially from those estimates and assumptions. 

Estimates and underlying assumptions are reviewed on an ongoing basis. 
Revisions to accounting estimates are recognized in the period in which 
the estimates are revised and in any future periods affected.

3. Significant accounting policies

The significant accounting policies used in the preparation of these 
financial statements are summarized below:

(a) Financial assets and financial liabilities

Recognition and initial measurement

Stabilization Central initially recognizes financial assets on the date on 
which they are acquired and recognizes financial liabilities on the date 
on which they are issued. Regular way purchases and sales of financial 
assets are recognized on the settlement date at which Stabilization 
Central commits to purchase or sell the assets. A financial asset or 
liability is measured initially at fair value, plus, for an item not at FVTPL, 
transaction costs that are directly attributable to its acquisition or issuance. 
For a financial asset or liability measured at FVTPL, transaction costs are 
recognized immediately in profit or loss.

Classification and subsequent measurement

i) Business model assessment
The objective of the business model in which an asset is held is assessed 
at a portfolio level because this best reflects the way the business is 
managed, and information is provided to management. The information 
considered includes:

• The stated policies and objectives for the portfolio and the 
operation of those policies in practice e.g. whether management’s 
strategy focuses on earning contractual interest revenue, or 
realizing cash flows through the sale of the assets;

• How the performance of the portfolio is evaluated and reported to 
Stabilization Central’s management;
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• The risks that affect the performance of the business model (and 
the financial assets held within that business model) and how those 
risks are managed;

• How managers of the business are compensated – e.g. whether 
compensation is based on the fair value of the assets managed or 
the contractual cash flows collected; and

• The frequency, volume and timing of sales in prior periods, 
the reasons for such sales and its expectations about future 
sales activity. However, information about sales activity is not 
considered in isolation, but as part of an overall assessment of how 
Stabilization Central’s stated objectives for managing the financial 
assets are achieved and how cash flows are realized.

ii) Contractual cash flows characteristics assessment
For the purposes of this assessment, ‘principal’ is defined as the fair 
value of the financial asset on initial recognition. ‘Interest’ is defined as 
consideration for the time value of money, for the credit risk associated 
with the principal amount outstanding during a particular period of 
time, and for other basic lending risks and costs (e.g. liquidity risk and 
administrative costs), as well as for profit margin.

In assessing whether the contractual cash flows are solely payments of 
principal and interest (SPPI), Stabilization Central considers the contractual 
terms of the instrument. This includes assessing whether the financial 
asset contains a contractual term that could change the timing or amount 
of contractual cash flows such that it would not meet this condition.

If the contractual terms of a financial asset give rise to contractual cash 
flows that are not SPPI, it is classified as at FVTPL.

iii) Financial assets
All financial assets are initially recorded at fair value and subsequently 
classified as measured at amortized cost, FVOCI or FVTPL.

A financial asset is measured at amortized cost if it meets both of the 
following conditions and is not designated as at FVTPL:

• The asset is held within a business model whose objective is to 
hold assets to collect contractual cash flows; and

• The contractual terms of the financial assets give rise on specified 
dates to cash flows that are SPPI on the principal amount outstanding.

A financial asset is measured as at FVOCI only if it meets both of the 
following conditions and is not designated as at FVTPL:

• The asset is held within a business model whose objective is 
achieved by both collecting contractual cash flows and selling 
financial assets; and

• The contractual terms of the financial assets give rise on specified, 
dates to cash flows that are SPPI on the principal amount outstanding.

All other financial assets that do not meet the criteria for classification as 
subsequently measured at either amortized cost or FVOCI, are measured 
at FVTPL with all changes in fair value recognized in profit or loss.

iv) Financial liabilities
Stabilization Central classifies its financial liabilities as measured at 
amortized cost and subsequently measured at amortized cost using the 
effective interest method.

(b) Derecognition

Stabilization Central derecognizes a financial asset when the contractual 
rights to the cash flows for the financial asset expire, or when it transfers 
the right to receive the contractual cash flows in a transaction in which 
substantially all the risks and rewards of ownership of the financial assets 
are transferred. When Stabilization Central neither transfers nor retains 
substantially all the risks and rewards of ownership related to a financial 
asset, it derecognizes the financial asset that it no longer controls.

In transactions which Stabilization Central neither retains nor transfers 
substantially all the risks and rewards of ownership of a financial asset 
but it retains control over the asset, Stabilization Central continues to 
recognize the asset to the extent of its continuing involvement in that 
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asset, determined by the extent to which it is exposed to changes in the 
value of the transferred asset.

On derecognition of a financial asset, the difference between the carrying 
value of the asset and the sum of the consideration received and any 
cumulative gain or loss that has been recognized in other comprehensive 
income is recognized as profit or loss.

Where Stabilization Central enters into a transaction whereby it transfers 
assets but retains all or substantially all the risks and rewards of ownership, 
the transferred assets are not derecognized. Transfers of assets where 
Stabilization Central retains all or substantially all risks and rewards include, 
for example, securities lending and repurchase transactions.

On derecognition of a financial liability, the difference between the carrying 
value extinguished and the consideration paid (including any non-cash 
assets transferred or liabilities assumed) is recognized in profit or loss.

Stabilization Central derecognizes a financial liability when its contractual 
obligations are discharged, cancelled or expired.

(c) Cash

Cash is carried at amortized cost in the statement of financial position.

(d) Deposits with regulated financial institutions

Deposits with regulated financial institutions are initially classified as 
amortized cost. These deposits are initially measured at fair value plus 
incremental direct transactions costs. Subsequently, these deposits are 
measured at amortized cost using the effective interest method. Interest 
income earned is included in the statement of profit or loss using the 
accrual basis of accounting.

(e) Investment securities

Investment securities are held within a business model whose objective 
is achieved by both collecting contractual cash flows and selling financial 

assets. These securities comprise of mutual fund units which do not 
give rise to contractual cash flows that are SPPI on the principal amount 
outstanding. As such, they are initially classified and subsequently 
measured as FVTPL. Subsequent to the initial recognition, unrealized 
gains and losses on investment securities are recognized in the statement 
of profit or loss.

(f) Other assets

Stabilization Central also holds Class B shares and Class C shares of Central 
1 and preferred shares of CUPP Services Ltd (CUPP). These investments are 
included under other assets. Stabilization Central holds these investments 
for the purpose of accessing for services. These investments do not 
give rise to contractual cash flows that are SPPI on the principal amount 
outstanding. As such, they are classified and measured at FVTPL with 
changes in fair value recognized in the statement of profit or loss. 

(g) Accounts payable and accrued liabilities

Accounts payable and accrued liabilities are classified as other financial 
liabilities. They are recognized initially at fair value along with any directly 
attributable transaction costs. Subsequent to initial recognition, these 
financial liabilities are measured at amortized cost using the effective 
interest rate method.

(h) Property and equipment

Property and equipment are measured at cost less accumulated 
depreciation and accumulated impairment losses.

Cost includes expenditures that are directly attributable to the acquisition 
of the asset.

Depreciation is recognized in the statement of profit or loss on a straight-
line basis over the estimated useful lives of each part of an item of 
property and equipment, since this most closely reflects the pattern of 
consumption of future economic benefits embodied in the asset. The gain 
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or loss on disposal of an item of property and equipment is determined 
by comparing the proceeds from disposal with the carrying amount of the 
item of property and equipment and is recognized net within other income 
in the statement of profit or loss.

The estimated useful lives for the current and comparative years of 
significant items of property and equipment are as follows:

Furniture, fixtures and equipment 3 to 10 years

Leaseholds Lesser of the useful life of the 
leaseholds or the term of the lease

Right-of-use assets Term of the lease

Depreciation methods, useful lives and residual values are reassessed at 
the end of each reporting period and adjusted if appropriate.

(i) Insurance contracts

Insurance contracts are those contracts that transfer significant insurance 
risk at the inception of the contract. Insurance risk is transferred when 
one party agrees to compensate another party (the policyholder) if 
a specified uncertain future event (other than a change in a financial 
variable) adversely affects the policyholder. Insurance risk is significant, 
if and only if, an insured event could cause Stabilization Central to pay 
significant additional benefits. Any contracts not meeting the definition 
of an insurance contract are classified as an investment contract or a 
service contract. Investment contracts are those contracts that transfer 
significant financial risk which is the risk of a possible future change in one 
or more of a specified interest rate, financial instrument price, commodity 
price, foreign exchange rate, index of price, credit rating or index or other 
variable, provided in the case of a non-financial variable that the variable 
is not specific to a party to the contract. Stabilization Central has not 
classified any contracts as investment contracts or service contracts.

When significant insurance risk exists, the contract is accounted for as an 
insurance contract.

Stabilization Central, through its participation in the Master Bond program, 
self-insures against certain risks which meet the definition of insurance 
risk. As such, the underlying contractual agreements are accounted for as 
insurance contracts.

( j) Provision for master bond claims

The provision for master bond claims includes an estimate of the costs 
of investigating and settling claims discovered prior to the reporting 
date, based on a detailed review of claim files and on claims settlement 
experience.

(k) Leases

As a lessee

A lessee recognizes a right-of-use (ROU) asset representing its right to 
use the underlying asset and a lease liability representing its obligation to 
make lease payments. There are recognition exemptions for short-term 
leases and leases of low-value items. Lessor accounting remains similar to 
the current standard, and lessors continue to classify leases as finance or 
operating leases.

The lease liabilities are initially measured at the present value of the lease 
payments that are not paid on the commencement date, discounted using 
Stabilization Central’s weighted average incremental borrowing rate (IBR) 
on that date. The IBR is the rate of interest that Stabilization Central would 
have to pay to borrow over a similar term, and with a similar security, the 
funds necessary to obtain an asset of a similar value to the ROU asset in a 
similar economic environment.

The ROU assets are initially measured at cost on the lease 
commencement date which comprise the initial lease liability, lease 
payments made at or before the commencement date, initial direct costs, 
and estimated costs to dismantle and remove the underlying assets or to 
restore the underlying assets to the conditions required by the contracts.
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The ROU assets are subsequently depreciated using the straight-line 
method from the commencement date to the earlier of the end of the 
useful lives of the ROU assets or the end of the lease term. The estimated 
useful lives of the ROU assets are determined on the same basis as 
those of property and equipment. Subsequent to the initial measurement, 
Stabilization Central will measure the ROU assets at cost less any 
accumulated depreciation and impairment losses and adjusted for any 
remeasurement of the lease liability.

On transition and subsequently, Stabilization Central has elected to apply 
recognition exemptions to short-term leases and leases of low-value items. 
Short-term leases are leases for which the lease term as determined 
under IFRS 16 is 12 months or less. These recognition exemptions allow 
Stabilization Central to continue recognize these leases as operating 
leases and the related lease payments as an expense on a straight-line 
basis over the lease term.

As a lessor

For all transactions where Stabilization Central is a lessor, it determines at 
the inception of the lease whether the lease is an operating or finance lease.

To classify each lease, the group makes an overall assessment of whether 
the lease transfers substantially all of the risks and rewards incidental to the 
ownership of the underlying asset. If this is the case the lease is considered 
as finance lease; if not, then it is an operating lease.

Acting as a lessor, Stabilization Central only has operating lease 
arrangements in place. The lease payments received under these lease 
agreements are recognized as income on straight-line basis over the lease 
term as part of Other Income.

(l) Revenue recognition

Assessments

Assessments are received from member credit unions and are generally 
recognized as revenue on a straight-line basis over the term of the 
assessment period.

Financial income

Interest income and pooled fund distributions are recognized when 
earned, collectible and the amount can be reasonably estimated.

Interest income presented in the statement of profit or loss includes 
interest income on deposits, classified as amortized cost, calculated on an 
effective interest basis.

Pooled fund distributions include investment income from investment 
securities classified as FVTPL. Gains on disposal of financial instruments 
recorded in the statement of profit or loss include gains from disposal of 
securities. Change in fair value of financial instruments include the fair 
value changes for securities at FVTPL.

(m) Post-employment benefits

Stabilization Central is a participating member of the B.C. Credit Union 
Employees’ Pension Plan (the Plan), a multi-employer defined benefit plan 
in which plan assets and liabilities are pooled and the actuary does not 
determine an individual employer’s own unfunded liability. Each member 
credit union is exposed to the actuarial risks of the other employers with 
the result that, in management’s opinion, there is no reasonable way to 
allocate any defined benefit obligations. The Plan is therefore accounted 
for on a defined contribution basis.

(n) Income taxes

Income tax expense comprises current and deferred taxes. Current and 
deferred taxes are recognized in profit or loss except to the extent that it 
relates to items recognized directly in equity.

Current tax

Current tax is the enacted tax payable or receivable on the taxable income 
or loss for the year, using tax rates enacted or substantively enacted at  
the reporting date, and any adjustment to taxes payable in respect of 
previous years.
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Deferred tax

Deferred tax is recognized in respect of temporary differences between 
the carrying amounts of assets and liabilities for financial reporting 
purposes and the amounts used for taxation purposes.

Deferred tax is measured at the tax rates that are expected to be applied 
to the temporary differences when they reverse, based on the laws 
that have been enacted or substantively enacted by the reporting date. 
Deferred tax assets and liabilities are offset if:

• there is a legally enforceable right to offset current tax liabilities 
against current tax assets;

• they relate to income taxes levied by the same tax authority on the 
same taxable entity; or

• they relate to income taxes levied by the same tax authority on 
different tax entities, but they intend to settle current tax liabilities 
and assets on a net basis or their tax assets and liabilities will be 
realized simultaneously.

A deferred tax asset is recognized for unused tax losses, tax credits and 
deductible temporary differences to the extent that it is probable that 
future taxable profits will be available against which they can be utilized. 
Deferred tax assets are reviewed at each reporting date and are reduced 
to the extent that it is no longer probable that the related tax benefit will 
be realized.

4. New standards and interpretations not yet 
adopted

IFRS 17 – Insurance Contracts

On May 18, 2017, the IASB issued IFRS 17, Insurance Contracts, a new 
standard that replaces IFRS 4, Insurance Contracts. IFRS 17 introduces 
consistent accounting for all insurance contracts. It sets out the 
requirements to measure insurance contracts using updated estimates 
and assumptions that reflect the timing of cash flows and any uncertainty 
relating to insurance contracts. Additionally, IFRS 17 requires the 

recognition of profit when insurance services are delivered, rather than 
when insurance premiums are received.

IFRS 17 has a mandatory effective date for annual periods beginning on or 
after January 1, 2023. Stabilization Central intends to adopt IFRS 17 for the 
annual period beginning on January 1, 2023. Stabilization Central is not able 
to determine the impact of IFRS 17 on its financial statements at this time.

5. Investment securities

Investment securities classified as FVTPL included in the statement of 
financial position are as follows:

2020 2019

Fair value

Pooled bond funds $        33,469,627 $ 31,723,972 
Pooled equity funds         13,580,664 14,945,310

Total $        47,050,291 $ 46,669,282

Amortized cost

Pooled bond funds $      32,342,881 $ 31,992,734 
Pooled equity funds          13,256,045 13,589,960

Total $       45,598,926 $ 45,582,694

6. Accounts receivable

The accounts receivable balance mainly consists of the distribution from 
the TD pooled funds that were received subsequent to the December 31, 
2020 year end and totaled $557,921 (December 31, 2019: $831,150).
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7. Provision for income tax

(a) Income tax expense

Stabilization Central is a deposit insurance corporation for income tax purposes and pays income taxes on its taxable income at the applicable tax rate. 
Income for tax purposes excludes Stabilization Fund and Master Bond Fund assessments made against its member credit unions as well as related financial 
assistance given to or paid on behalf of member credit unions.

(b) Deferred tax assets and liabilities

Deferred tax assets related to non-capital losses carried forward of $1,329,363 (December 31, 2019 - $1,167,477) were not recognized as it is not probable 
that these losses will be utilized by Stabilization Central in the foreseeable future. At the end of the year $ 159,650 (2019 - $119,525) of deferred tax assets 
were recognized representing the benefit of non-capital losses recognized to the extent of deferred tax liabilities recognized. The $1,329,363 of losses will 
expire as follows:

Year Amount

2027 $ 37,666 
2028      6,542 
2029 76,151 
2030 87,876 
2031 102,759 
2032 38,124 
2033 273,749 
2034 157,517 
2035 50,101 
2037 103,011 
2038 118,730 
2039 92,854 

2040 184,283 

$ 1,329,363 
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(c) Effective tax rate

Stabilization Central’s effective tax rate differs from the amount that would be computed by applying the federal and provincial statutory rates of 11.00% 
(December 31, 2019 – 11.00%).

2020 2019

Income taxes otherwise (refundable)/ payable based on reported profit or loss 
using the statutory rate of 11.00% (2019 - 11.00%)  

$   (49,419) $ 327,621

Adjustments for effect of:

Assessments to members excluded from income for tax purposes            (145,120) (133,496) 

Assistance to members expense 86,586 60,876

Non-taxable trading gain and dividend income (61,541) (376,069)

Change in allowance against unused tax losses              175,058 26,811

Future income tax for fixed assets (8,906) 89,345

Other 3,342 4,912

Income tax expense $ – $ –
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9. Provision for master bond claims

Changes in provision for master bond claims are as follows:

2020 2019

Provision balance, beginning of year $              88,471 $ 514,469
Add: claims reported during the year             (773,128) 553,420
Less: claims paid during the year 780,135 (979,418) 

Provision balance, end of year $ 95,478 $ 88,471

8. Property and equipment

Furniture & 
Fixtures Equipment Leasehold 

Improvements
Right-of-use 

Asset Total

Cost

Balance at Jan 1 2020 $  70,816 $ 59,651 $ 154,474 $ 809,771 $ 1,094,712 

Acquisition 2,261  8,474      16,923 (0) 27,658

Balance at Dec 31 2020 $  73,077 $ 68,125 $ 171,397 $ 809,771 $ 1,122,370 

Balance at Jan 1 2019 $  39,564 $ 58,603 $ 106,717 $ - $ 204,884 

Acquisition         31,252    1,048     47,757 809,771 889,828 

Balance as at Dec 31 2019 $  70,816 $ 59,651 $ 154,474 $ 809,771 $ 1,094,712 

Depreciation

Balance at Jan 1 2020 $ 36,985 $ 58,674 $ 111,493 $ 20,244 $ 227,396 

Depreciation 5,169   2,932       12,091      80,977 101,169 

Balance as at Dec 31 2020 $          42,154      $ 61,606 $ 123,584 $ 101,221 $ 328,565 

Balance at Jan 1 2019 $  33,617 $ 58,603 $ 106,717 $ - $ 198,937 
Depreciation  3,368           71         4,776       20,244    28,459 
Balance as at Dec 31 2019 $ 36,985 $ 58,674 $ 111,493 $ 20,244 $ 227,396 

Carrying Value

Balance at Dec 31 2020 $ 30,923 $ 6,519 $ 47,813 $ 708,550 $ 793,805 

Balance as at Dec 31 2019 $ 33,831 $ 977 $ 42,981 $ 789,527 $ 867,316 
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10. Leases

Stabilization Central leases its head office premises for a term of ten years with an option to renew the lease after that date. Lease payments are to be 
negotiated after five years to reflect market rentals.

During 2020, Stabilization Central continued to sub-let a portion of their premises. The sublease agreement expires in August 2022.

The right-of-use asset related to the leased premises does not meet the definition of investment property and is classified as property and equipment 
(see note 8).

The following amounts have been recognized in profit or loss:

2020 2019

2019 Leases under IFRS 16

Interest on lease liability $ 25,813 $ 6,778
Expenses relating to short-term leases - (48,444)
Income from sub-leasing ROU Asset present in Other income 30,250 10,000

The following table presents the analysis of undiscounted lease payments and lease obligation included in the statement of financial position.

2020 2019

Less than one year $ 85,844 $ 83,759
One to five years 392,265 478,109
More than five years 382,032 382,032
Total undiscounted lease liabilities at 31 December 860,141 943,900
Less: Interest expense to be recognized over the lease term (116,698) (142,511)

Lease liabilities included in the statement of financial position at 31 December 743,443 801,389
Less: Current portion included in accounts payable and accrued liabilities  (63,997) 60,060

$ 679,446 $ 741,329
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The following table sets out a maturity analysis of lease receivables, showing the undiscounted lease payments to be received after the reporting date.

2020 2019

Less than one year $ 31,006 $ 30,250
One to two years     21,013 31,006
Two to three years - 21,013

$ 52,019 $ 82,269

11. Share capital

(a) Authorized:

Stabilization Central may issue an unlimited number of Class A voting shares at par value of $1 per share. Class A shares are held by member credit unions 
only, with each member’s shareholding based on its consolidated assets. Class A voting rights are based on the number of members of individual credit 
unions and not the number of Stabilization Central shares held.

Stabilization Central may issue an unlimited number of Class B non-voting shares at par value of $1 per share.

(b) Issued:

2020  2019

25,100 Class A shares (2019 - 25,100) $ 25,100 $ 25,100
10,038 Class B shares (2019 - 10,038)    10,038 10,038

$ 35,138 $ 35,138

12. Commitments

CUFAA agreement

During the term of CUFAA agreement (Note 1(a)) Stabilization Central shall replenish the Committed Fund to $30.0 million within 90 days. Stabilization 
Central’s liability under this agreement shall be limited in the aggregate to $30.0 million.

Stabilization Central is required to report the status of the Committed Fund at least annually and otherwise as requested by BCFSA from time to time.
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13. Post-employment benefits

Every three years, an actuarial valuation is performed to assess the 
financial position of the multi-employer plan, the adequacy of the funding 
level, and to determine the present value of accrued pension benefits 
and recommended plan contributions based on projections of the 
employees’ average compensation levels at retirement. The most recent 
actuarial valuation for the multi-employer plan, which was conducted as 
at December 31, 2018, indicated a going concern unfunded liability in the 
1.75% Division of $31.5 million (December 31, 2015 - $25.1million) and a 
solvency deficiency of $99.5 million (December 31, 2015 - $123.0 million).

As this is a multi-employer plan, the assets and liabilities are pooled, and 
the actuary does not determine an individual employer’s own unfunded 
liability. It is not possible to determine the portion of the deficit related to 
Stabilization Central.

The next actuarial valuation for the multi-employer plan should be 
performed no later than as at December 31, 2021 with results available 
in 2022.

During the year ended December 31, 2020, Stabilization Central made 
contributions to the Plan in respect of its employees totaling $45,975 
(December 31, 2019 - $65,150). Such contributions are included in salaries 
and benefits expense in the statement of profit or loss.

14. Related party transactions

Transactions with key management personnel

Key management personnel are defined as those persons having authority 
and responsibility for planning, directing and controlling the activities of 
Stabilization Central. The amount of total compensation paid to the key 
management personnel during 2020 was $900,012 (December 31, 2019 - 
$794,063).

The fees paid to the Board of Directors was $151,520 for the year ended 
December 31, 2020 (December 31, 2019 - $81,550).

15. Capital Management

Stabilization Central’s management seeks to maintain capital adequate 
to support its stabilization activities through returns on its investment 
portfolio, rather than by member assessments.

In order to support the activities of the Master Bond Fund, management 
seeks to maintain capital in the form of share capital, contributed 
surplus, retained earnings, and accumulated OCI at an appropriate level. 
Stabilization Central relies on a combination of member assessments and 
investment returns on assets attributable to Master Bond Fund to offset 
the insurance and operating expenses, and over the medium term, to 
provide for the growth of members’ equity at a rate commensurate with 
the long-term requirements of Master Bond Fund. 

16. Financial Instruments – Fair Value

Certain financial instruments are recognized in the statement of financial 
position at fair value, including investment securities classified at FVTPL. 
The fair value is the price that would be received to sell an asset, or paid 
to transfer a liability, in an orderly transaction between market participants 
which takes place in the principal (or most advantageous) market at the 
measurement date under current market conditions. The fair value of 
financial instruments is best evidenced by unadjusted quoted prices in 
active markets. When there is no quoted price in an active market, valuation 
techniques which maximize the use of relevant observable inputs and 
minimize the use of unobservable inputs are used to derive the fair value.

Financial instruments are recorded at fair value upon initial recognition, 
which is normally equal to the fair value of the consideration given 
or received. Where financial instruments are measured at fair value 
subsequent to initial recognition, fair value is determined as described 
above. The use of valuation techniques to determine the fair value of a 
financial instrument requires management to make assumptions such 
as the amount and timing of future cash flows, discount rates and use of 
appropriate benchmarks and spreads.
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For all financial assets and liabilities, other than deposits with regulated 
financial institutions, the carrying amounts approximate fair value due to the 
immediate or short-term nature of these balances.

Investment securities are reflected at fair value on a recurring basis in 
the statement of financial position. The fair value of Stabilization Central’s 
deposits with regulated financial institutions is disclosed in Note 5.

Stabilization Central measures fair value using the following hierarchy that 
reflects the significance of the inputs used in making the measurements:

Level 1 Inputs that are quoted market price (unadjusted) in an active 
market for an identical instrument

Level 2 Inputs other than quoted prices included within Level 1 that 
are observable, either directly or indirectly. This category 
includes instruments valued using quoted market prices 
in active markets for similar instruments; quoted prices 
for identical or similar instruments in markets that are 
considered less than active; or other valuation techniques 
where all significant inputs are directly or indirectly 
observable from market data.

Level 3 Inputs that are unobservable. This category includes all 
instruments where the valuation technique includes inputs 
not based on observable data and the unobservable inputs 
have a significant effect on the instruments’ valuation. 
This category includes instruments that are valued based 
on quoted prices for similar instruments where significant 
unobservable adjustments or assumptions are required to 
reflect the differences between the instruments.

Transfers into and out of Level 1, 2, and 3 occur when there are changes to 
the relevant inputs which are consistent with the characteristics of the asset 
or liability. For the years ended December 31, 2020 and December 31, 2019, 
Stabilization Central had no transfers into and out of Level 1, 2 and 3.

The fair value of all financial instruments recognized at fair value on the 
statement of financial position or otherwise disclosed is determined by the 
use of Level 1 inputs in the fair value hierarchy.

The carrying value of cash, deposits with regulated financial institutions, 
accounts receivable, and accounts payable and accrued liabilities 
approximates their fair value given their short-term nature. These financial 
instruments are classified as Level 2 in the fair value hierarchy because 
while prices are available, there is no active market for these instruments.

17. Risk Management

The nature of Stabilization Central’s holdings of financial instruments 
exposes Stabilization Central to insurance, credit, liquidity, and market risk.

(a) Insurance risk

The principal risk Stabilization Central faces under insurance contracts is 
that the actual claims and benefit payments or the timing thereof, differ 
from expectations. Therefore, the objective of Stabilization Central is to 
ensure sufficient capital is available to meet its obligations arising from 
future claim payments.

Stabilization Central manages its insurance risk exposure through imposing 
underwriting limits and deductibles as described in Note 1, by placing 
stop loss coverage, and regular review of actual claim experience and 
assessment analysis.

Due to the short-tail nature of claims settlement, Stabilization Central is not 
exposed to significant insurance risk.
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(b) Credit risk

Credit risk is the risk of loss or opportunity cost resulting from the default 
or failure of a borrower, endorser, guarantor, or issuer to fulfil their financial 
obligations as they come due.

Stabilization Central’s key exposure to credit risk is in connection with its 
deposits within regulated financial institutions and its accounts receivable. 
The maximum exposure to credit risk is the carrying value of these 
instruments in the financial statements. The fair value of the instruments as 
discussed in Note 5.

Stabilization Central has engaged professional investment managers to 
manage its investment portfolio in accordance with Stabilization Central’s 
Investment & Lending Policy, which is subject to annual review by the 
Board of Directors. Stabilization Central’s Investment & Lending Policy 
specifies the amount that may be invested in approved asset classes and 
provides restrictions on the credit quality of each issuer of securities that 
may be acquired.

(c) Liquidity risk

Liquidity risk is the risk of financial loss that Stabilization Central is unable 
to generate sufficient cash or its equivalent in a timely and cost-effective 
manner to meet its obligations as they come due. As the provider of 
bonding protection for credit unions under the Master Bond Fund, 
Stabilization Central is required to ensure that it has adequate funds 
available to settle claims as they come due. Stabilization Central monitors 
its financial obligations closely and maintains a significant proportion of its 
investment portfolio in highly liquid pooled funds, which may be liquidated 
to meet these obligations if required.

Stabilization Central’s financial liabilities are normally settled within three 
months of the year-end.

(d) Market risk

Interest rate risk
Interest rate risk is the risk that fair value or future cash flows of a financial 
instrument will fluctuate because of changes in market interest rates. 
Stabilization Central reviews the impact of an increase or decrease in 
interest rates of 100 basis points on its total equity on an annual basis. 
As at December 31, 2020, Stabilization Central is exposed to interest rate 
risk through its deposits with regulated financial institutions. Stabilization 
Central accounts for these deposits at amortized cost, therefore, a change 
in interest rates at the reporting date would not affect total equity.

Currency risk
Currency risk is the risk that the fair value or future cash flows of a financial 
instrument will fluctuate because of changes in foreign exchange rates. As 
at December 31, 2020 and 2019, Stabilization Central primarily invests in 
pooled funds denominated in Canadian dollars. Accordingly, Stabilization 
Central is not exposed to significant currency risk.

Other price risk
Other price risk is the risk that the fair value or future cash flows of a 
financial instrument will fluctuate as a result of changes in market prices 
(other than those arising from interest rate or currency risk), whether 
those changes are caused by factors specific to the individual financial 
instrument or its issuer, or factors affecting all similar financial instruments 
traded in the market. Price risk is moderated by Stabilization Central 
through careful selection of pooled funds and diversification of pooled 
fund investments. As at December 31, 2020, had the fair value of the 
Stabilization Central’s investment securities increased or decreased by 
10%, with all other factors remaining constant, Stabilization Central’s total 
equity would have increased or decreased by approximately $4,705,029 
(December 31, 2019 - $4,666,928). In practice, actual results may differ 
from this sensitivity analysis and the difference could be material.
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Summarized Statements of Financial Position and Profit & Loss (Unaudited)

2020 2019

Stabilization 
Fund

Master Bond 
Fund Total Total

$  42,243  $  4,807 $  47,050 $  46,669 
 1,767  622  $2,389  3,142 

$  44,010 $  5,429  $  49,439 $ 49,811 

$              1,157 $   247 $              1,404 $             1,326 

Assets
Investment securities 

Others

Liabilities and Equity

Liabilities
Equity           42,853             5,182           48,035            48,485 

$ 44,010 $             5,429 $ 49,439 $          49,811 

2020 2019

For the years ended December 31 Stabilization 
Fund

Master Bond 
Fund Total Total

Financial and other income  $ 1,711 $  1,530 $  3,241 $  5,875
Direct costs

Claims paid $ - $ 780 $ 780 $                979 
Insurance and brokerage -  455  455  451 
Master bond claims administration -  151  151  178 
Increase (decrease) in provision for master bond claims -  7  7  (426)

$ - $  1,393 $  1,393 $ 1,182 
Operating expenses

Salaries and benefits $  702 $ -   $ 702 $  799 
Subcontract fees  499 -    499  32 
Professional services  390  59  449  233 
Office and occupancy  192  16  208  135 
Director remuneration  135  17  152  82 
Investment advisory fee  71  9  80  80 
Corporate projects  59  -    59  111 
Travel and meetings  56  2  58  114 
Other  34  20  54  86 
Data and systems development  36  -    36  43 

$             2,174 $ 123 $              2,297 $             1,715 
Comprehensive income (loss) $ (463) $ 14 $ (449) $              2,978 

 49,439 

For the years ended December 31

(Expressed in thousands of dollars)
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